
Our Mission
Serving our neighbors in need by providing food in 
a respectful and dignified way and by working with 
others to eliminate hunger in the greater Helena area.

Helena Food Share embarked 
on a transformative 

year in 2025, expanding and 
strengthening food programs 
in the new Community Food 
Resource Center. This progress 
unfolded amid a rapidly changing 
food support landscape, shaped 
by federal program changes and 
a government shutdown that 
created uncertainty for families 
across our region. Through it all, 
one thing remained constant: 
our community’s commitment to 
ensuring no one goes hungry.

As economic pressures grew, 
more neighbors turned to Helena 
Food Share for support. Rising 
food prices and federal job cuts 
brought new hardships to our 
neighbors, many of whom were 
already facing increased housing 
and medical costs. 

Overall, the number of food 
assistance services grew by 
nearly 6% compared to the 
previous year. When the need 
rose, Helena responded. Food 
drives and individual donations 
increased, and local farmers and 
backyard gardeners provided a 
record amount of fresh, locally 
grown produce.

At the heart of this response 
were our volunteers. Their time, 
compassion, and dedication made 
it possible to meet this moment. 
In 2025, many new volunteers 
joined our team, bringing the total 
to 1,434 incredible individuals 
who helped ensure food reached 
neighbors with dignity and care.

Our new, larger facility played 
a critical role in meeting this 

A Year of Growth: 
Helena Food Share in 2025

growing need. Expanded cold 
storage, improved delivery 
access, and increased warehouse 
capacity allowed us to accept 
and distribute more food than 
ever before—while also reducing 
wait times for Market customers. 
Community support, along with 
grants, individual gifts, and the 
enthusiasm of local runners, 
made it possible to install solar 
panels on the roof. These panels 
now power the new commercial 
kitchen and helps support daily 
operations, allowing us to invest 
more resources directly into food.

The commercial kitchen enabled 
us to accept, sort, and clean an 
additional 24,854 pounds of 
donated produce and prepare 

Farewell and Welcome
In December, we bid farewell to five exceptional Board Directors: Candace 
Cain, Georgia Cummings, Steve Fawcett, Sara Groves, and Trish Klock. 
Their leadership and steadfast support were instrumental, especially during our 
fundraising efforts, construction phase, and transition into the new building. 
We are deeply grateful for their service and for the many ways they served as 
ambassadors for our mission and vision to create a hunger-free community.

This month, we are pleased to welcome four new members to the Board: 
Kellie Dold, Senior Director of Development at Carroll College; Kristen 
McLaughlin, Real Estate Loan Officer at Stockman Bank; Paula Stephenson, 
Director of Program Management at PureView Health Center; and Rex Weltz, 
Superintendent of Helena Public Schools. We’re excited to have their experience 
and perspective joining the Helena Food Share team.

2025 FY Financials

Grocery Share

40,400 Grocery Share 
services provided to 
customers

24,534 To-Go meals 
prepared in our Kitchen

2,673 Holiday meals  
provided to customers

2,898 Kids served 
through Grocery Share

1,735 Seniors served 
through Grocery Share

Meeting The Need

10,661 Individuals served

4,726 Households served

7,148 Emergency Food 
Packs distributed to people 
in urgent need of calories

566 Food is Care boxes for 
medical conditions

93,005 Food assistance 
services

2,212,045 Pounds of 
food distributed through 
all services

Feeding Kids

41,090 Kid Packs were 
given to kids in need of 
weekend nutrition during 
the school year. 

23 Area schools  
distributed Kid Packs

13 Elementary school 
classes learned about and 
made nutritious food with 
the Charlie Cart

Helping Seniors

1,694 Senior  
Commodities boxes 
distributed

214 Seniors used 
Farmers Market coupons 
for fresh produce

660 Mobile delivery 
services provided to 
seniors with mobility 
challenges

Nutrition

878,680 Pounds of food 
rescued from local stores  

422,983 Pounds of food 
purchased by HFS

382,252 Pounds from 
food drives & donations

272,856 Pounds provided 
by federal programs

65,904 Pounds donated  
by local gardeners

929 People attended 
cooking & nutrition classes

Volunteers & Staff  

1,434 Volunteers

24,916 Hours worked  
by volunteers

13 full-time &  
5 part-time Staff kept 
programs and operations 
running

12 Staff equivalent 
provided by volunteers

2025 By the Numbersnearly 25,000 fresh, nutrient-
rich food items for Market 
shoppers. Meanwhile, the new 
Community Room has become a 
hub for connection and learning. 
Through more than 41 classes 
and gatherings, Helena Food 
Share and our partners provided 
nutrition education, cooking 
skills, and health resources 
to nearly 930 individuals, 
strengthening our community 
from the inside out.

This year has been filled with 
both challenges and inspiration, 
and we are eager to continue 
serving our community in 2026 
alongside all of you. Together, we 
will tackle what lies ahead and 
celebrate what makes Helena 
truly special—a community that 
shows up for its neighbors when 
it matters most.

 

Local growers donated 65,904 pounds 
of fresh produce.

Nola Freestone (right) held classes on 
making pies in the Community Room.

	 Food Donations | 50%
	 Individual  

Contributions | 25%
	 Business Contributions | 7%
	 Foundation Grants | 2%
	 Federal & State Grants | 1%
	 Community Group  

Donations | 1%
	 Other Income | 4%
	 Building Campaign 

Grants & Donations | 10% 

	 Grocery Share Food  
Program | 67%

	 Kid Pack Program | 8%
	 Senior Food   

Programs | 3%
	 Holiday Share  

Program | 4%
	 Other Food Assistance | 3%
	 Emergency Food Packs  

Program | 1%
	 Communications &  

Fundraising | 7%
	 Administrative  

Operations | 7%

Revenue by Source

Expenses by Program

Allocation of Expenses

	 Program Services | 86%
	 Communications &  

Fundraising | 7%
	 Administrative  

Operations | 7%

Reserved Funds
$312,050	 Reserved for Building 
		  Construction

Expenses
$5,975,375

Revenue
$6,109,883

Allocation of
Expenses

$5,975,375


